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on
 sh

ou
ld 
pro

vid
e n

am
es
 an

d c
on
tac

t d
eta

ils 
of 

bu
ild
ing

 co
ntr

ac
tor

s w
ho
 w
ill b

e w
ork

ing
 on

 th
is 
ref

urb
ish

me
nt 

pro
jec

t 
• 
Re

ce
ipt
s o

n a
ll e

xp
en
dit
ure

 to
 be

 pr
ov
ide

d w
ith
 th
e p

roj
ec
t 

ev
alu

ati
on
 re

po
rt 

• 
Th

e o
rga

nis
ati
on
 sh

ou
ld 
en
su
re 

tha
t th

e f
ull
 gr

an
t a
mo

un
t is

 
ref

lec
ted

 in
 th
e o

rga
nis

ati
on
’s 
an
nu
al 
ac
co
un
t 

• 
Th

e o
rga

nis
ati
on
 sh

ou
ld 
pro

vid
e a

n e
va
lua

tio
n r

ep
ort

 af
ter

 6 
an
d 1

2 m
on
ths

 on
 th
e i
mp

ac
t o
f th

e g
ran

t   

£1
00
,00

0 
£9
0,0

00
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LA
P 7

 
 No

 ap
pli
ca
tio
ns
 co

ns
ide

red
 at
 pr

es
en
tat
ion

 st
ag
e. 

 LA
P 8

 
 

Na
me

/O
rg
an

isa
tio

n 
LA

P/P
os

t 
co

de
 

Ca
pit

al 
Fu

nd
 

Ide
a  

Re
co

mm
en

da
tio

n f
ro
m 

YC
F g

ran
ts 

pa
ne

l 
Am

ou
nt 

req
ue

ste
d 

Pr
op

os
ed

 
aw

ard
 

Alp
ha
 G
rov

e Y
ou
th 

Ce
ntr

e 
LA

P 8
 

Re
no
va
tio
n a

nd
 

ref
urb

ish
me

nt 
of 

Alp
ha
 G
rov

e 
• 
Th

e a
pp
lica

tio
n i
s e

nti
rel
y f
or 

ca
pit
al 
pro

jec
ts 
an
d s

ho
uld

 be
 

fun
de
d 

• 
Th

ere
 ha

ve
 be

en
 si
gn
ific

an
t in

cid
en
ts 
of 

cri
me

 an
d a

nti
-so

cia
l 

be
ha
vio

ur 
am

on
g y

ou
ng
 pe

op
le 
on
 th
e I
sle

 of
 D
og
s. 
 Th

e 
org

an
isa

tio
n m

us
t e
ns
ure

 th
rou

gh
 th
e r

efu
rbi
sh
me

nt 
tha

t th
e 

sp
ac
e i
s s

afe
 fo

r y
ou
ng
 pe

op
le 
to 
ac
ce
ss
 an

d t
ha
t a

cti
vit
ies

 
de
live

red
 th

rou
gh
 th
e p

roj
ec
t in

clu
de
 a 
foc

us
 on

 co
mb

ati
ng
 

cri
me

 an
d a

nti
-so

cia
l b
eh
av
iou

r a
mo

ng
 yo

un
g p

eo
ple

 
• 
Th

e a
wa

rd 
is 
su
bje

ct 
to 
the

 or
ga
nis

ati
on
 pr

ov
idi
ng
 a 
ful
l 

tim
eta

ble
 fo
r th

e r
efu

rbi
sh
me

nt 
an
d e

xte
ns
ion

 w
ork

 to
 en

su
re 

thi
s c

an
 be

 co
mp

let
ed
 by

 th
e M

arc
h 2

00
9 d

ea
dli
ne
 

• 
Th

e o
rga

nis
ati
on
 sh

ou
ld 
pro

vid
e n

am
es
 an

d c
on
tac

t d
eta

ils 
of 

bu
ild
ing

 co
ntr

ac
tor

s w
ho
 w
ill b

e w
ork

ing
 on

 th
is 
ref

urb
ish

me
nt 

pro
jec

t 
• 
Re

ce
ipt
s o

n a
ll e

xp
en
dit
ure

 to
 be

 pr
ov
ide

d w
ith
 th
e p

roj
ec
t 

ev
alu

ati
on
 re

po
rt 

• 
Th

e o
rga

nis
ati
on
 sh

ou
ld 
en
su
re 

tha
t th

e f
ull
 gr

an
t a
mo

un
t is

 
ref

lec
ted

 in
 th
e o

rga
nis

ati
on
’s 
an
nu
al 
ac
co
un
t 

• 
Th

e o
rga

nis
ati
on
 sh

ou
ld 
pro

vid
e a

n e
va
lua

tio
n r

ep
ort

 af
ter

 6 
an
d 1

2 m
on
ths

 on
 th
e i
mp

ac
t o
f th

e g
ran

t   

£1
00
,00

0 
£1
00
,00

0 

Ca
fé 

Ve
rt -

 Yo
uth

 
Ca

fé 
(G
eo
rge

 
Gr
ee
ns
 Sc

ho
ol)
 

LA
P 8

 
Ca

fé 
an
d M

ult
i 

us
e s

pa
ce
 

• 
Fu

nd
ing

 no
t to

 be
 gr

an
ted

 in
 20

08
/09

 ro
un
d. 
 If 
co
nfi
rm

ati
on
 

of 
Yo

uth
 C
ap
ita
l F
un
d P

lus
 fu
nd
ing

 is
 gr

an
ted

 fro
m 
the

 Yo
uth

 
Ta

sk
for

ce
 fo
r 2

00
9/1

0, 
fun

din
g f
or 

ca
pit
al 
ele

me
nts

 of
 th
e 

pro
jec

t to
 be

 gr
an
ted

 in
 Ap

ril 
20
09
. 

• 
Re

ve
nu
e i
tem

s i
.e.
 sm

all
er 

eq
uip

me
nt 

co
sts

 no
t to

 be
 fu
nd
ed
.  

Mo
ve
 co

ns
ide

rat
ion

 fo
r th

es
e c

os
ts 
to 
LA

Ps
 7 
an
d 8

 Yo
uth

 

£8
3,5

57
 

£0
 in
 

20
08
/09

 
 £7
0,0

00
 in
 

20
09
/10

 if 
co
nfi
rm

ati
on
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Op
po
rtu

nit
y F

un
d p

an
el 
me

eti
ng
 if 
ca
pit
al 
fun

din
g i
s s

ec
ure

d 
for

 th
e p

roj
ec
t in

 Ap
ril 
20
09
. 

of 
YC

F+
 

fun
din

g 
rec

eiv
ed
 

  Bo
ro
ug

h-w
ide

 
 

Na
me

/O
rg
an

isa
tio

n 
LA

P/P
os

t 
co

de
 

Ca
pit

al 
Fu

nd
 

Ide
a  

Re
co

mm
en

da
tio

n f
ro
m 

YC
F g

ran
ts 

pa
ne

l 
Am

ou
nt 

req
ue

ste
d 

Pr
op

os
ed

 
aw

ard
 

Ra
pid

 R
es
po
ns
e 

Te
am

 
Bo

rou
gh
-

wid
e 

Re
no
va
tio
n o

f th
e 

ex
ist
ing

 m
ob
ile
s 

• 
Fu

nd
ing

 to
 be

 gr
an
ted

 su
bje

ct 
to 

the
 or

ga
nis

ati
on
 m
ee
tin
g a

 
nu
mb

er 
of 

co
nd
itio

ns
. 

• 
Th

e c
os
ts 
for

 ea
ch
 in
div

idu
al 
mo

bil
e u

nit
 ar

e h
igh

 at
 £5

0,0
00
 

pe
r u

nit
 an

d t
he
 or

ga
nis

ati
on
 sh

ou
ld 
se
ek
 to
 m
ak
e 

im
pro

ve
me

nts
 to
 al
l fo

ur 
ve
hic

les
 in
 th
e f

lee
t u
sin

g t
he

 fu
nd
ing

 
• 
Pr
op
os
ed
 re

fur
bis

hm
en
ts 
to 
the

 ve
hic

les
 sh

ou
ld 
ch
an
ge
 to
 

en
su
re 

an
 en

vir
on
me

nt 
mo

re 
foc

us
ed
 on

 yo
un
g p

eo
ple

’s 
lea

rni
ng
, e

du
ca
tio
n a

nd
 em

plo
ym

en
t in

itia
tiv
es
 an

d t
ho
se
 

wh
ich

 co
ntr

ibu
te 
to 

co
mb

ati
ng
 cr
im
e a

nd
 an

ti-s
oc
ial
 be

ha
vio

ur 
am

on
g y

ou
ng
 pe

op
le.
 E.

g. 
ins

tea
d o

f re
pla

cin
g p

las
ma

 TV
s 

thi
s s

ho
uld

 be
 ch

an
ge
d t

o a
 co

mp
ute

r s
uit
e f
or 

us
e i
n j
ob
 

se
arc

h a
cti
vit
ies

, w
ith
 su

pp
ort

 fro
m 

yo
uth

 w
ork

ers
 fo

r y
ou
ng
 

pe
op
le 
in 
ca
ree

r p
rog

res
sio

n. 
• 
Th

e w
ork

 of
 th
e R

ap
id 
Re

sp
on
se
 Te

am
 is
 su

pp
ort

ed
 by

 bo
th 

the
 Po

lice
 an

d t
he
 To

we
r H

am
let
s P

art
ne
rsh

ip,
 am

on
g o

the
r 

pa
rtn

ers
.  T

he
 Te

am
 sh

ou
ld 
en
su
re 

the
y m

ain
tai
n c

los
e 

rel
ati
on
sh
ips

 w
ith
 th

es
e p

art
ne
rs 
in 
de
ve
lop

me
nt 
of 

the
 

ref
urb

ish
me

nts
 

• 
Th

e o
rga

nis
ati
on
 sh

ou
ld 
cle

arl
y d

em
on
str
ate

 th
e a

nti
cip

ate
d 

an
d e

ve
ntu

al 
im
pa
ct 
of 
ref

urb
ish

me
nt 

of 
the

 ve
hic

les
. 

• 
Th

e o
rga

nis
ati
on
 sh

ou
ld 
pro

vid
e a

 re
vis

ed
 bu

dg
et 

an
d a

 cl
ea
r 

tim
eta

ble
 fo
r th

e w
ork

 to
 en

su
re 

thi
s c

an
 be

 co
mp

let
ed
 by

 
Ma

rch
 20

09
. 

• 
Th

e o
rga

nis
ati
on
 sh

ou
ld 
pro

vid
e n

am
es
 an

d c
on
tac

t d
eta

ils 
of 

bu
ild
ing

 co
ntr

ac
tor

s w
ho
 w
ill b

e w
ork

ing
 on

 th
is 
ref

urb
ish

me
nt 

£1
00
,00

0 
£1
00
,00

0 
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pro
jec

t 
• 
Re

ce
ipt
s o

n a
ll e

xp
en
dit
ure

 to
 be

 pr
ov
ide

d w
ith
 th
e p

roj
ec
t 

ev
alu

ati
on
 re

po
rt 

• 
Th

e o
rga

nis
ati
on
 sh

ou
ld 
en
su
re 

tha
t th

e f
ull
 gr

an
t a
mo

un
t is

 
ref

lec
ted

 in
 th
e o

rga
nis

ati
on
’s 
an
nu
al 
ac
co
un
t 

• 
Th

e o
rga

nis
ati
on
 sh

ou
ld 
pro

vid
e a

n e
va
lua

tio
n r

ep
ort

 af
ter

 6 
an
d 1

2 m
on
ths

 on
 th
e i
mp

ac
t o
f th

e g
ran

t   
LB

TH
 Yo

uth
 an

d 
Co

mm
un
ity
 Se

rvi
ce
s 

Bo
rou

gh
-

wid
e 

Im
pro

ve
me

nts
 to

 
IC
T f

ac
iliti

es
 in
 

yo
uth

 ce
ntr

es
 

• 
Ap

pli
ca
tio
n w

ith
dra

wn
 

£5
0,0

00
 

£0
 

  To
tal
 aw

ard
 pr

op
os
ed
 fo
r 2

00
8/0

9: 
 

 
£4
23
,00

0 
If a

ll a
wa

rds
 al
loc

ate
d, 
rem

ain
ing

 fu
nd
ing

 
av
ail
ab
le 
for

 al
loc

ati
on
 in
 20

08
/09

: 
 

£1
59
,78

8 

If c
on
firm

ati
on
 of
 YC

F+
 fu

nd
ing

 re
ce
ive

d f
or 

20
09
/10

, p
rop

os
ed
 in
itia

l a
llo
ca
tio
n f
or 

20
09
/10

: 
£1
09
,00

0 
  Th

e Y
CF

 gr
an
ts 
pa
ne
l p
rop

os
e t

ha
t th

e r
em

ain
ing

 £1
59
,78

8 i
s u

se
d t
o i
de
nti
fy 
ap
pro

pri
ate

 pr
ov
isio

n i
n n

ee
d o

f im
pro

ve
me

nt 
in 

tho
se
 LA

P a
rea

s w
he
re 

the
re 

ha
s b

ee
n n

o s
uit
ab
le 
YC

F a
pp
lica

tio
ns
 re

ce
ive

d (
LA

Ps
 2,
 3,
 5 
an
d 7

).  
Th

ey
 pr

op
os
e w

ork
ing

 w
ith
 

off
ice

rs 
in 
LB

TH
 Yo

uth
 an

d C
om

mu
nit
y S

erv
ice

s a
nd
 w
ith
 co

ntr
ac
ted

 yo
uth

 w
ork

 pr
ov
ide

rs 
in 
the

se
 LA

Ps
 to
 id
en
tify

, d
ev
elo

p a
nd
 

de
live

r s
uit
ab
le 
ca
pit
al 
pro

jec
ts 
in 
the

se
 LA

Ps
 be

tw
ee
n N

ov
em

be
r 2

00
8 a

nd
 M
arc

h 2
00
9. 
 Pr

oje
cts

 w
ill b

e d
eli
ve
red

 ac
co
rdi
ng
 to

 
the

 YC
F g

ran
t c
rite

ria
 an

d o
ffic

ers
 w
ill w

ork
 w
ith
 th
e Y

CF
 gr

an
ts 
pa
ne
l th

rou
gh
ou
t th

e p
roc

es
s t
o e

ns
ure

 th
e p

roj
ec
ts 
ful
ly 
inv

olv
e 

yo
un
g p

eo
ple

 in
 th
e d

ev
elo

pm
en
t o
f th

e p
roj
ec
ts.
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